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SECRET

REAL ESTATE AND CORSTRUCTION DIVISION
10GISTICS OFFICE

Discussion

1. Ko significant orgenizational changes are required in the Real Estate and Construction
Division; however, it is proposed that the Space, Maintenance and Facilities Branch
be divided into four sections as shown in the organization chart. The three geographical
sections conform closely to the ergenization of the Public Buildings Servica This
arrangement will facilitate the accomplishment of the large volume of work Processed
through the Public Buildings Service. -

Justification

1. The staffing of the Real Estate and Construction Division proposed herein is based on
pest and current workload and the number of personnel presently assigned. Based on
thess considera ns and anticipating future workload et the present level, a Table of

25X9 - Organisation of [ |is mroposed. The present approved Table of Organization consists
25X9 of| | positions . ' :

2. Individual projects are assigned to project engineers in the Construstion Engineering

' and Utilities Enginearing Branches, As theee projects vary videly in monetsry value,
amount of planning necessary, and the degree of actual supervision, follow-up, and
liaison which must be maintained with prime contractors, no arbitrary work unit-manhour
relationship is meaningful, However, there are a total of 16 construction projects .
and 5 architect engineer projects now in progress in totel amounts of $1/,658,55€ and
$251,300 respectively. : . g

3. The Acquisition Branch supports and administers approximately properties or
25X1A properties per Realty Officer.

25X1A , —
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REAL ESTATE ARD CONSTRUCTION DIVISION
IOGISTICS OFFICE

) iuetitioation Comt'd

4. The Space Maintensnce and Facilities Branch handles approximately 1,385,900 square

25X1 feet located in[  peparato locations. It has handled en average monthly workload
of 350 non reimbursable and 81 reimburssble work orders with Public Buildings Service

in addition to 172 other requests. As the nature of these requests and work orders

are varied as to type of activity and ecope, no significant conclusions can be drawn
for purposes of comparison or work measurement.
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'STATEMERT™ OF FUNCTIONS
REAL ESTATE AND CONSTRUCTION DIVISION

LOGISTICS OFFICE

Lo 'Directa ths over-all real estats, construction, and housing programs of CIA, inclnding
enginecering surveys, appraisals, acquisition, design, construction, utilization, repair, maine
tenance and utilities.

2. Exercises ataff and technicel divection of all real estate and construction activities
conducted in the field under delegated authority.

3. Consults with and advises staff and operating officials of CIA with ra.pect to real cstate
and constmct.ion requiremsnts involved in proposed and approved projects and programs of the CIA,

ke Determines or reviews architectural and -engineering requirements for construction projects
and provides for the preparation of plans and specificaiions.

5. Provides or arranges for the architectural and engineering supervision, |:|where 25X1
necessary, of the actual construction of approved projects.

6. Provides or arranges for utilities engineering supervision,| | in 25X1C
connection with operation and maintenmance, power installations, sewer and water systems, heatins,
aireconditioning, and refrigeration requirements of approved projects.

7+ Provides for the acquisition and utilisation of real property, | |aa may be 25X1
nacessary, to mest the requirements of Agency programs and projectss

8__. Plans for the long range space requirements of CIA.

9 Prcpares procedures, regulations, and standards as may be necessary to carry out the functions
of the Divisien. : .

SPCRET
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" STATEMENT OF FUNCITIONS
REAL ESTATE AND CONSTRUCTION DIVISION
on
‘}. 10, HMaintains coamplete records of CIA real property, directly or indirectly acquired, and
4 prepares reports for management and operational purposes.

1. Participates in tralmng and indoctrination of real estate and construction persomnel
assigned to field offices.

12, Arranges for the procurement, maintenance, and repair of all CIA headquarters space and
telephone facilities. ? ’ w

",
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i 'STATZMENT OF FUNCTIONS

'OFFICE OF THE CHIEF

" REAL YSTATE AND CONSTRUCTION DIVISION

- ' LOGISTICS OFFICE

1. Directs the over-all real estate and construction i:rogram of CIA, incinding staff and
technical direction of such activities conducted in the field.

2. Advises the Chief of logistics, other staff and operating officers of CIA, with respect to
the real estate and construction aspects of proposed or approved programs and projects and as to
long range space ragquirements.

3. Prepares or direcis the preparation of regulations, proceduces, and standards pertineﬁt to
real estate and construction activities.

ke Reviews and spproves or recosmends action on proposed real estate acquisitions, leages,
permits, or purchase agreements and on construction projects, plans and specifications, contracts,
contract changes or extensions.

%o Maintains projcct files, report files, including reports pertaining to appraisal and acquie
sition of real estete, contract and lease files, and a complete record of all real estate acquired
by CIA reflecting original cost, value of improvements and incidental services and utilities as
determined from countracts, approved contract changes, or reports.

6. 1Is responsible for preparing, justifying, and administering the Agencyts budget with regards
to the leasing, acquisition, and maintenance of space and telephone service in the headquarters
ared.

SECREI
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STATEMENT OF FUNCTIONS
UTILITIES ENGINEERING BRANCH
REAL ESTATE AND CONSTRUGTION DIVISION

LOGISTICS OFFICE

Provides supervision er staff and technical direction rer utilities and engineering
requirements in connection with power installations, sewer and water systems, heating,
air-conditioning, and refrigermtion.

Develops standards for utilities reqnirener.ta app].icable to the types of structures required
by GIA operationn - . .

Advises the Chief, Resl Estate and Construction Division, staff and operating officers as
to utilities engineering requirements of aspproved or propoged programs or projects.

Makes determination, from an engineering point of view, as to utilities systems, facilities,
and equipment recommended to.meet operationel requirements. Revieua similar determinations
made in the field under. delegated authority.

Collaborates with the Construction Engineering Branch in the utilities requirements in-
volved in the preparation of detailed plans end specifications.

Revieus bids for eonetruetion of utilities systems or facilities; eellaborhtes with the
Acquisition Branch in negotiation of contracts where competitive bids are not involved;
reviows contracts executed in ‘the field under delegated suthority. -

Supervises, arranges for supervision of , or provides technical direction for the supervision
of contracts involving utilities, as may be appropriate; approves or recommends changes in
contracts; and approves or recommends progreas and final contract payments.

Conducts continuing inspection of CIA utilities construction and operatioxiel activities.

As requested, provides technical advice with reepect to utilities operation end comstruec-
tion matters in the Headquarters, CIA, frea.

Collsborates with the Construction Engineering Branch in the development of reporting
systems covering construction projects; develops utilities operational and maintenance
reports; reviews and analyzes such reports; develops solutions to problems reported; and
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STATEMERT OF FUNCTIONS
UTILITIES ENGINEERING ERANCH
REAL ESTATE AND CONSTRUCTION DIVISION
LOGISTICS OFFICE
Ttilities Engineering Br. Cont'd,

1., Participates in training and indoctrination of real estate and construction personnel
assigned to field offices.

12. Prepares original design ef and vwrites apec:l.f:lcations for new mechanical and electrical
facilities.

13. Prepares cost estimates for proposed projects.

14. Responsible for inspection and testing of new and existing mechenicel and electrical
equipment as required.
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STATEMENT OF FURCTIONS
ACQUIBITION HRAKNCH :
REAL ESTATE AND CONTRICTIOR DIVISIOR
" L0GISTICS OFFICE

Acquires or furnishes staff and technical direction for the acquiaitio# éf real property
for the purpose of providing necessary office space, warchousing, living quarters, and

training, communications and monitoring facilities, etc,, except for the space assigned

. from General Services Administration in the metropolitan area of Washington, D.C., and

Advises the Chief, Real Estate and Construction Division, staff and operating officials,

~ with respect to real property scquisition matters involved in approved or proposed pro-

3

4
 pecessary for the acquisition of resl property; and incidental services and wilities;

grams or projects,

Provides staff and operating officials with informetion relating to géné;i'al ‘real property '
laws, conditions, practices, | |for use in plapBegA
Agency operations. i e ' S R T '

' Ccnduetsmveys to ‘locate required resl property, or reviews such surveys; appreises real

property; negotiates with property owners, govermment agencies, where 25X1C

prepares logal documents, including leases involved in acquiring real ‘property; and refers

such documents to the Office of General Counsel for clearance as to legsl form,

Con&ucté surveys, or arranges for aurveys of CIA real property and r;e,eqzéyéndia chenges as
may be necessary to secure the maximum utilization of real property. = .

. Provides for reporting system of real property acquisttion and utilization completed in
...the field under delegated authority; reviews such reports and furnishes technical guidance
" vhere problems arise. - o

Arranges for advertising for bids for approved comstruction work; reviews bids received
and recommends action by the Construetion Engineering Branch; and prepares formal contract
docunents, Collsborates with Construction Engineering Branch in the megotiation of con-
struction contracts where competitive bids ere not involved. T
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STATEMERT OF FUNCTIONS
ACQUISTTION ERANCH
REAL ESTATE AND CONTRUCTION DIVISION
LOGISTICS OFFICE

Acquisition Br. Con't,

8. Preperes and recommends iesusnce of codurés end reg . )
200 wiltsation of esy oo . pro regulations pertaining to the acquisgition

9. Farticipates in treining and indoctrination of real
assigned to fleld ctotass of re estate and construetion personnel
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- " STATEMENT OF FUNCTIONS
T T “CONSTRUCTION ENGINEERING BRANCH
REAL ESTATE AND CONSTRUCTION DIVISION

LOGISTICS OFFICE

l. Provides supervision or staff and technical direction for engincering investigations,
degign and construction activities throughout CIA, for the purpose of providing necessary
office space, warehousing, living quarters, and communications and monitoring facilities,
including roads, streets, utilities and related installations and such other facilities
as may be required by CIA.

2. Deovelops construction and repair standards applicable to the types of structures required
by CIA operations.

3. Advises the Chief, Real Ectate and Construction Division, staff and operating officers, of

the design and construction aspocta| |of approved or proposed programs or 25X1C
projects.

Ls Makes determination, from an architectural or engineeting point of view, as to types of
construcilon recommended to meet operaticnal requirements. Reviews similar determinations
made in the field under delegated authority. 25X1C
5. As necessary, arranges, or assists with arrangements for the preparation of detailed plans

and specifications | |as may have been decided upon.

6. Reviews bids for construction work and recommends action; colleborates in negotiation of
construction contracts where competitive bids are not involved; reviews contract executed in
the field under delegated authority.

8¢
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STATEMENT OF FUNCTIORS
CONSTRUCTION ENGINEERING BRANCH (Con'd)
REAL ESTATE AND CONSTRUCTION DIVISION
» LOGISTICS OFFICE

T« Supervises, arranges for supervislon of, or provides technical direction for supervision
of construction projects, as may be appropriate; approves or recommends changes in contractsg
snd approves or recommends progress and £inal contract payments.
8. Conducts continuing inspection of CIA comstruction activities.

25X1A 9+ As requested, provides technical advice and recommendations with respect to repairs,

alterations, renovatirm, and improvements contemplated in the Headcuarters, CIA, Area, and

10. Devalops reporting systems covering all CIA construction projects, reviewa and analyzes
such reports, develops solutions to problems reported, and recammends changes where indicated.

1l. Participates in training and indoctrination of real estate and construction personnsl
assigned to field offices.
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STATEMENT OF FUNCTIOHS
SPACE, MAINTENANCE AND FACILITIES FRRAKCH
REAL ESTATE AND CONSTRUCTION DIVISION
ISGISTICS OFFICE :
Plans for immediate and long rahge space requirsments of CIA in the Departmentsl Afaﬁ,
Flans for construction of a new CIA building.

Acquires all govermment-owned or leased space, including effice, laboratory, varehouse,
ete.; in the departmental ares, ‘ :

Detei-minea space’ requirements and recommends space allocstion and utilization,
Assigns space in a_ccoi‘dance with regulstions end Agency policy,
Frepares plans for space occupsncy to accommodate specific opersting requirements and works

with officials of operating activities coricerned to arrive at satisfactory solutions to
various space problems, '

Conducts surveys of Agency space to insure maximm utilization et all times,

‘Maiatains current assignment plans for esch buiiding reflecting such physicel changes as .
. erection and demolition of partitions, etc. Colors plans to clearly define space occupied.

by each Agency componsut,
Meintaine records and provides reports on the status and utilization of space s msy be.

~ required by Agency heads, Bureau of the Budget, Genaral Services Administration, ete,
: Ai'réngas for ma’intenaﬁce, alteration and repair of all agency occupiéjd buildings in the

departmentel area through the General Services Administration and owners of lessed buildings.

Arranges for imprcvemeht ‘and upkeep of grounds adjacent to Agency eccupied bﬁildings ine
cluding the development of parking sreas where feasible.

stai;'gtionz. Frepares detailed drawings icting the aforementioned items as well as

complete drawings on various speclal it such es shelving, cabinet work, soundproof booths,
lecturns, etec. saokEr

Provides technical aés_istanca to all activities with respsct to elterations end new in»
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STATEMENT OF FUNCTIONS
SPACE, MAINTENANCE AND FACILITIES ERANCH (Cont'd)
REAL ESTATE AND CONSTRUCTION DIVISION
LOGISTICS OFFICE

Collsborates with Sscurity Officer on building glterations and repairs with respect to security
and safety factors; interprets building plans es to location of structural beems and Joists,
columns, bearing walls, etc. to determine safe floor loading potential. s

Provides for all internal moves of CIA offices in the departmental arca snd assists Bullding
Supply Officers with day to day moving requiranents. : ’

Procures snd assigns parking spaces to all CIA activities, mainteins records of aseignments, and
polices parking areas. :

Procures and sssures adequate execution of the following regulsr services obiained through the
General Services Administration or by comtract; structural repair and alteration, painting,
repairs on heating and air conditioning systems, etc.

Mainteins liaison with Gensral Services Administration, Departments of Defense end State, Buresu
of Public Roads, Metropolitan Folice Department, National Capital Parke and other governmental
udiﬁs- ) ' :
Meintains liaison with Govermment Services, Inc., Washington Society for the Blind, Virginia
Society for the Blind and General Services Administration on all mstter pertaining to cafeteria
and snack bar facilities located in Agency occupied buildinge. '

Supervizes end maintains continuous cperetion of the CIA telephone switc!board on a 24-houd 7-day
veek basis. ' S o

Records all officiel long distance telephone calls.
Provides telephone information service for entire departnmentsl area.

Collaborates in emergency communication planning Qith CIA Wateh Officer and with Physioal Seeurity
Branch. S

Conducts telephozé surveys in order to insure adequate telephune comunication service.
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SECRET
STATRMENT OF FUNCTTONS
SPACE, MATINTENANCE AND FACILITTES BRANCH
REAL ESTATE AND CONSTRUCTION DIVISION, LOGISFICS GRFICE

Procures equipment and facilities for teletype, TWX, lease line and private line service.

Maintains lieison with Chesapeake and Potomac Telephone Company, Departments of State and Defense,
Associated and United Press, American Telephone and Telegraph Compeny and Western Electric Company.

Records costs and certifies for payments of bills for sbove services.

Compiles and brepares guarterly issuance of Agency Telephone Directory. Respomsible for comtrol
end record accountability of destruction certification by distributing offices.

Prepares Agency regulstory issuances rertaining to control and operation of telephone services.

Reﬂews and analyzes all requests for telephone equipment and services im order %o insure maximum
efficiency at minimum costs. ‘

Obtains Chesdpeaske and Potomac Telephone Company 1A priority rating on home telephome imstallation
where such service is esgentisl for Agency personnel. , C »

Authorizes the expenditure of Agency funds for maintenénce » alteratioﬁ and repair of buildings »
telephone and TWX service in accordamce with laws, regulations and agenc:y policies.

Prepares anmial budget estimates based on enticipated expenditures for rental and ubility
services in leased buildings; alterations, renovetions and repairs in all Agency buildings; special

~ wiring for equipment; installation of leboratories, derk roome, vaults ; secure arees; specisl

security requirements; development of parking arecas; moving operations; painting; repairs on
heating and air corditloning systems; rental and service on basic telephone equipment; private
lines, lease lines, teletype and TWX; toll and long distance calls. .

SECHET
i
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STATEMENT OF FUNCTIONS

SPACE, MAINTENANCE AND FACILITIES BRAKCH
LOGISTICS OFFICE

HEADQUARTERS SECTION

This Section is responsible for the following functions as they pertain specificaily to 12 Agency
occupied buildings, comprising 288,000 square feet of assigned space, located in the Ueneral Services
Administration State Groups

Determines space requirements and recommends space allocation and utilisationj assigns space in accord=
ance with regulations and Agency policy; prepares plans for spacs occupangyj conducts surveys of Agency
space to insure maximum utilizationy reports physical changes, such as erection and demolition of
partitions, etc, and current space occupancy by Agency component; arranges for maintenance, alteration
and repair of buildingsy arranges for improvement and upkeep of groundsj provides technical assistance
to activitios with respect to alteratione and new installations; prepares detailed drawings showing
alterations and special requirements; collaborates with Security Officer on building alterations and
repairs with respect to security and safety factorsj interprets building plans to determine safe floor
loading potential, v i .

In addition to the foregoing function, this Section is responsible for appropriate action concerning
a1l air comditioning problems in space occupied by the Agency in the departmentsl area.

POTOMAC PARK SECITON

This Section is responsible for the following functions as they pertain specifically to 12 Agency
occupied buildings, comprising 6L1,977 square feet of assigned space, located in the Gemeral Ssrvices
Administration Monument Groups : v

Determines space requirements and recommends space allocation and utilizationj assizns apace in accord-
ance with regulations and Agency policy; prepares plans for space occupancys conducts surveys of Ageney
space to insurs maximum utilization; reports physical changes, such as erectionand demolition of
partitions, etc., and current space occupancy by Agency comionenti arranges for maintensnce, alteration
and repair of buildings} arranges for improvement and upkeep of groundsj provides technical assistence
to activities with respect to alterations and new installations; prepares detailed drawings showing
slterations and special requirements; collaborates with Security CZficer on building alterations and
repairs with respect to security and safety factors; interprets tuilding plans to determine safe floor
loading potential,

SEAREE
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SECRET

SPATEMENT OF FUNCTIONS
SPACE, MAINEENANCE AND FACILITIES BRANCH
REAL ESTATE ARD CONSTRUCTION DIVISION, LOGISZiCS OFFICE

POTOMAC PARK SECTION (Continued)

In addition to the foregoing functions, this Sectica is responsible Zor assignment of perking spaces
to all CIA activities, maintains records of asszignments end arranges for policeing of parking areas; °
arranges with General Services Administratica for laborers and trucks required for Agency moves.

. EXTERNAL SECPTON

This Section ie respomsible for the following functions es they pertein specifically ‘1"._0 9 Agency
occupied buildings, comprising US5,897 square feet of assigned space, located im 7 different Gore

Services Adm: on..groups. ~ suilding servicw acguiromeonts
N i-_-::‘also handled by this Secticn: z5X1A

" Determines space requirements and reccmmends epace-allocation and utilization: assizna space in accord-
ance with regulations and Agency policy; reports phyeical chenges, such as erection and demolition of
partitions, ete. and .current space occupancy by Agency components; srramges for maintenance, alteration
and repair of buildings; arranges for improvement and upkeep of grounds; provides technical essistanmce
to activities with respect to alterations and new installetions; prepares detelled dravings showing
alterations and special requirements; collaborates with Security Officer on building alteratioms and
repairs with respect to security and ‘eefety factors; interprets building plans to determine safe floor
loading potential. - , -

In addition to the foregoing functions, this Section is responsible for maintaining records and pro-
viding reports on the status and utilization of space; maintelning current assigmment plams for each
building; coloring plans to clearly define space occupies by each Agency component.

TELEPHORE SECTIOR

This Section supervises and maintaing contimuous cperation of the CIA telephone switchboard on a 24-hour
T-day weck basis; records all official long distance telephone calls; provides telephone information
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SECRET
STATEMENT OF FUNCTIONS
SPACE, MATRTENANCE AND FACILITIES BRANCH

REAL mAm ARD CONSTRUCTION DIVISION, LOGISTICS OFFICE

'TELEPHOME SECTION (Continued)

gervice for entire departuént&l area; collaborates in emergency communication planning with CIA Wateh

Officer and with Fhysical Security Branch; conducts telephone surveys in order to imsure adequate
telephone commmicstion service; procures equipment and facilities for teletype, THX, lease line and
" private linze gervice; maintains liaison with Chesapeeke and Potomec Telephone Compeny, Depertments of
State and Defense, Associated and United Press, American Telephome and Telegrapn Company and Western
Electric Company; records costs and certifies for peyments of bills for above services; compiles and

prepares quarterly issuance of Agency Telephone Directory; responsible for comtrol and record of
accountability of destruction certification by distributing offices; prepares Agency regulatory
isguances pertaining to control and operation of telephome services; reviews and analyzes all raquests
for telephone equipment and services in order to ipsure maximum efficleacy at minimum costs; obtains
Chesapeake and Potomec Telephone Company 1A priority rating on hane Qe}.ephone inata.llatlon vwhere such
service 1s eassential for Agency personnel. :
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